Work Programme — Children and Families Committee — 2022/23

Cheshire E@

CouncilZ

Equality Impact

Part of Budget

Committee Report Consultation and Assessment and Polic Corporate Exempt ltem
Reference Report title Purpose of Report Author /Senior Engagement Process Required and y porat and Paragraph
Date . ; . ) Framework Plan Priority
Officer and Timeline Published (YIN) Number
(Y/N)
A council
. - . Executive Director | N/A which
CF/35/22- 16 Jan 2023 Children and Families | To consider key performance Children’s No Yes empowers N/A
23 Scorecard Q2 measures. .
Services. and cares
about people
To provide an update on the
results of the recently
. . undertaken pilot in relation to a Director of Yes
CF/61/22- 16 Jan 2023 High Negds Funding potential change in allocation Education and 14- Yes No No
23 Post-Pilot Update - .
model, and gain 19 Skills
recommendations on next
steps for this work.
Joint Targeted Area To receive an update following Executive Director
CF/63/22- . the Joint Targeted Area . ,
16 Jan 2023 Inspection - Update . Children’s Open
23 Inspection and the ;
and Improvement Plan | . Services.
improvement plan.
Ensure that
To respond to the budget Director of Finance Yes trart'lzefrtijlc
CF/33/22- MTFS Budget por oudg and Customer h p 4
16 Jan 2023 . consultation for Children and . Yes Yes in all aspects N/A
23 Consultation L : Services (s151 :
Families Services. Officer) of council
decision
making
To receive an update on . A council
CF/34/22- Ofsted action plan and rogress against the Director of N/A which
16 Jan 2023 P prog ga Children's Social No Yes empowers N/A
23 progress update recommendations from the Care and cares

Ofsted ILACS inspections.

about people
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Seeking approval to progress to
Children and Families
Committee for a final decision
CE/62/22- Proposed Reduction in | on the proposed reduction in Director of Yes
23 16 Jan 2023 Resource Provision Resource Provision at Education and 14- Yes No Fair
Places Middlewich Primary School and 19 Skills
Lindow Community Primary
School with effect from April
2023
The briefing report is to provide
. a recommendation for a .
Recommendation for a . Director of No
CF/59/22- . sponsor to run the new primary -
16 Jan 2023 sponsor to run primary ) ; Education and 14-
23 school in Nantwich. The .
school : . 19 Skills
recommendation will also go to
the DfE for approval.
CE/30/22- Report on the To receive an update on the Director of N/A
16 Jan 2023 Educational Educational Psychology Education and 14- No No N/A
23 . ; :
Psychology Service Service. 19 Skills
A council
CF/36/22- 16 Jan 2023 Supported Employment | To approve the Supported Director of Yes Yes Yes emwrg\?vlrs N/A
23 Strategy Employment Strategy. Commissioning p
and cares
about people
Ensure all
children have
Authority is sought for the a high
. . Executive Director of Children’s . quality
The Dingle Primary . Director of TBC . i
CF/56/22- 16 Jan 2023 School - Construction D to award a Education and 14- TBC TBC enjoyaple
23 Contract construction contract for the 19 Skills education
expansion of The Dingle that enables
Primary School. them to
achieve their
full potential
A council
. Director of Yes which
CF/38/22- 16 Jan 2023 Updatg on To receive an update on_the. Education and 14- Yes Yes empowers N/A
23 Academisation forward plan for academisation. .
19 Skills and cares
about people
CE/29/22- rgp?easuse ;eg?r:tsto tr;le To receive an update on Director of Early N/A
16 Jan 2023 prog g ) progress against the Mental Help and No Yes N/A
23 Mental Health Spotlight : . ;
h Health Spotlight Review. Prevention
Review
. \ . ) To ensure sufficient homes for Director of No
CF/24122- 13 Feb 2023 Children’s R¢5|dent|al cared for children and young Children's Social Yes Yes N/A
23 Provision . )
people within Cheshire East. Care




Equality Impact

Part of Budget

Committee Report Consultation and Assessment and Polic Corporate Exempt Item
Reference Report title Purpose of Report Author /Senior Engagement Process Required and y porat and Paragraph
Date . - . Framework Plan Priority
Officer and Timeline Published (YIN) Number
(Y/N)
To provide Children and
Families Committee with an
_ . update on the development of Director of Early No
CF/57122 13 Feb 2023 Development of Family family hubs in Cheshire East, Help and No Yes No
23 Hubs Update Report . ]
review progress of the Prevention
transformation so far, and next
steps.
To update Committee on the .
Director of N/A
CF/18/22- Independent Care outcome of the Independent . \ .
23 13 Feb 2023 Review Outcomes Care Review and implications Chlldrecr;rseSomal No Yes N/A
for services.
A council
CE/39/22- Schools Funding To approve the schools funding Director of Yes which
13 Feb 2023 Formula and Early formula and early years funding | Education and 14- Yes Yes empowers N/A
23 - :
Years Funding Formula | formula. 19 Skills and cares
about people
A council
. Director of Yes which
CF/40/22- 13 Feb 2023 Updatg on To receive an update on_the_ Education and 14- Yes Yes empowers N/A
23 Academisation forward plan for academisation. .
19 Skills and cares
about people
12 Month Report on To receive an update on the Director of N/A A\,(\:,ﬁili;r;::"
CF/44/22- 20 Mar 2023 _Cc_)uncnlor Frontllr!e f|_r1<;||ngs fr‘om member frontline Children's Social No Yes empowers N/A
23 Visits to Safeguarding | visits carried out over the last
Care and cares
Teams 12 months.
about people
A council
To receive an update on the . N/A which
CF/45/22- Progress on the All Age . Director of
23 20 Mar 2023 Carers Strategy progress against the All Age Commissioning No Yes empowers N/A
Carers Strategy. and cares
about people
A council
Review of the learning . . s . Yes which
CF/41/22- N To review the learning disability Director of
20 Mar 2023 disability and mental S Yes Yes empowers N/A
23 health strategy and mental health strategy. Commissioning and cares
about people
) To consider the recommended Director of
CF/31/22- 20 Mar 2023 SChOOI Catering outcomes from the review of Education and 14- Yes Yes N/A
23 Review Outcomes . .
school catering. 19 Skills
Ensure that
To receive the third financial . . there is
CF/42/22- Second financial review | "€VieW for Children and Dlr:r?éo(r:gfsgrr:]e;r:ce NIA transparency
20 Mar 2023 Families and to note or approve . No Yes in all aspects N/A
23 of 2022/23 . Services (s151 :
virements and supplementary - of council
f . Officer) L
estimates as required. decision

making
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A council
. To receive the self-evaluation Executive Director | N/A which
CF/43/22- 20 Mar 2023 S(_elf-evgluatlor‘_l of of services which shows the Children’s No Yes empowers N/A
23 Children's Services : . - )
quality and impact of services. Services. and cares
about people
A council
. Director of Yes which
CF/a6/22- 20 Mar 2023 Updatg on To receive an update on_the_ Education and 14- Yes Yes empowers N/A
23 Academisation forward plan for academisation. .
19 Skills and cares
about people
Annual Progress . Director of N/A
CF/;g/Zl May 2023 Report on the SEND rTeo gﬁfi:i;g%g&ng asltfg?gess Education and 14- No Yes N/A
Strategy P oy 19 Skills




